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I. Required Annual Budget Report Statements 
 
1. Pro Forma Operating Budget for Fiscal Year 1/1/2022-12/31/2022 Prepared on an 
Accrual Basis follows: 



Eastport Villas HOA - 2022 BUDGET # of Months 2021: 12

As of 11-30-21                         $425/month/unit Monthly Per Unit Annual Budget

INCOME

400 - Assessments 425.00 122,400

420 - Late Fees 0

450 - Interest Income 0

460 - Miscellaneous Income 0

465 - Washer / Dryer Income 0

TOTAL INCOME: 425.00 122,400

EXPENSES

502 - Administration Fees (APS/Consultant) 5.90 1,700

503 - Audit & Tax Preparation/1099s/etc. 0.00 0

504 - Bookkeeping (APS) ($289/mo) 12.04 3,468

505 - HOA Website 1.04 300

506 - O.S., Printing, Postage 0.69 200

507 - Civil Code Disclosures 0.69 200

508 - Permits, Licenses, Fees, Taxes 5.56 1,600

510 - Insurance 50.35 14,500

514 - Legal Fees 0.00 0

520 - Landscape ($625+$75 debris removal/mo) 29.17 8,400

522 - Common Area Repairs and Maintenance 34.33 9,887

524 - Board Office Supplies, Mileage, Expenses 0.35 100

526 - Pest Control ($85/mo) 3.54 1,020

528 - Janitorial ($105/mo laundry) 4.38 1,260

532 - Pool/Spa ($450/mo*May-Oct*6, $200/mo*Nov-Apr*6) 13.54 3,900

536 - Backflow Testing 0.23 65

538 - Plumbing (Sewer Clean-Out $600 every 4 months) 6.25 1,800

540 - Electricity 30.56 8,800

541 - Propane 3.44 990

542 - Water/Sewer 110.03 31,690

544 - Trash/Recyling Removal 17.08 4,920

600 - Transfer to Reserves ($2300/mo) 95.83 27,600

TOTAL EXPENSE: 425.00 122,400

Net Income/(Loss): 0

TOTAL ASSESSMENT REQUIRED BASED ON EXPENSES: 425



Statement of Increase in Assessments:  With the new fiscal year for our Association, our 
Board of Directors has reviewed the operating budget with the goal of providing efficient 
operations and funding adequate reserves to meet long-term requirements.  Based on this 
review, the Board has determined that, in order to maintain the financial integrity of our 
Association and to meet the ongoing maintenance costs which increase with the aging process, a 
six point twenty five percent (6.25%) increase in assessments will be effective 1/1/2022. As of 
1/1/2022, the new assessments will be $425.00. 



2. Summary of the Association’s Reserves follows: 
 









The summary is based on the reserve study described in Section I(3) below (or the latest annual 
update to it).  This information is based only on assets held in cash or cash equivalents.  It 
includes:  the current estimated replacement cost, estimated remaining life, and estimated useful 
life of each major component; the current estimate of the amount of cash reserves necessary to 
repair, replace, restore, or maintain the major components; and the current amount of 
accumulated cash reserves actually set aside to repair, replace, restore, or maintain major 
components.  It also shows the ratio, expressed as a percentage, between the current estimated 
replacement cost of each major component and the current amount of cash reserves set aside, 
and the current deficiency in reserve funding expressed on a per unit basis. 



3. Summary of Board Adopted Reserve Funding Plan follows: 
 





4. Statement of Items Deferred for Maintenance, Repair or Replacement follows: 
 
In accordance with Civil Code section 5300(b)(4) and as of the date of this letter, the Board has 
chosen not to defer and will undertake replacement of any major component with a remaining life 
of 30 years or less.  



5. Statement of Anticipated Special Assessments 
 
In accordance with Civil Code section 5300(b)(5), and as of the date of this letter, the Board does 
not anticipate that one or more special assessments will be required to repair, replace or 
restore any major components or to provide adequate reserves. 



6. Statement of Mechanisms to Fund Reserves 
 
The Board uses the following mechanism or mechanisms to fund reserves to repair or replace 
major components: regular assessments. 



7. Statement Addressing Procedures Used to Calculate and Establish Reserves  
 
As provided in Civil Code section 5550, the Board had a reserve study performed in 2022.  A 
complete reserve study must be done at least once every three years and be reviewed and 
adjusted annually.  In determining future needs, Civil Code section 5570(b)(4) does not allow the 
Association to assume an earnings growth in the reserve fund that is more than two percent 
above the discount rate published by the Federal Reserve Bank of San Francisco at the time the 
calculation was made.  As also required by Civil Code section 5570(b)(4), the reserve study has 
calculated the total reserves currently needed by determining the current cost of replacement or 
repair of each major component multiplied by the number of years the component has been in 
service and then dividing by the total useful life of the component.  In effect, this computes the 
percentage of each component’s useful life that has been used up as of the date of the reserve 
study or annual review and converts that to a current dollar cost of repair or replacement.  For 
example, if a component has been in service three years, its total useful life is ten years, and the 
component would cost $100,000 to replace, then 3/10 or 30% of its useful life has been used up.  
When 30% is multiplied by the current replacement cost of $100,000, the result is $30,000.  In 
other words, the portion of its useful life that has been consumed would be worth $30,000, thus 
the current cost of replacement or repair of that component would be $30,000.  When these 
figures are added up for all major components, the result is the current cost of replacement or 
repair for all major components.  Note that Civil Code section 5570 does not require the 
Association to fund reserves in accordance with the above calculation. 





8. Statement Addressing Association’s Outstanding Loans 
 
The Association does not have any outstanding loans with an original term of more than one year. 



9. Summary of Association’s Insurance Policies 
 

“This summary of the association's policies of insurance provides only certain information, as 
required by Section 5300 of the Civil Code, and should not be considered a substitute for the 
complete policy terms and conditions contained in the actual policies of insurance.  Any 
association member may, upon request and provision of reasonable notice, review the 
association's insurance policies and, upon request and payment of reasonable duplication 
charges, obtain copies of those policies.  Although the association maintains the policies of 
insurance specified in this summary, the association's policies of insurance may not cover 
your property, including personal property or real property improvements to or around your 
dwelling, or personal injuries or other losses that occur within or around your dwelling.  Even 
if a loss is covered, you may nevertheless be responsible for paying all or a portion of any 
deductible that applies.  Association members should consult with their individual insurance 
broker or agent for appropriate additional coverage.” 

 
The Summary of Association's Insurance Policies follows: 











Please note that the Association will, as soon as reasonably practical, notify you, as members, by 
first class mail, if any of the above mentioned policies have lapsed, been canceled, been 
non-renewed, have not been renewed or replaced, or if there has been any significant changes or 
reductions or limitations on the above mentioned policies.  Also, if the Association receives notice 
of non-renewal of any of the above policies, it shall immediately notify the members of the 
Association if replacement coverage will not be in effect by the date that the existing coverage will 
lapse. 



10. Assessment and Reserve Funding Disclosure Summary Form   
 

Assessment and Reserve Funding Disclosure Summary for the Fiscal Year Ending 
12/31/2022 follows: 

 









11. FHA / VA Disclosure: 
  
FHA: Certification by the Federal Housing Administration may provide benefits to members of an 

association, including an improvement in an owner’s ability to refinance a mortgage or obtain 

secondary financing and an increase in the pool of potential buyers of the separate interest. 

This common interest development is a condominium project. 

The association of this common interest development is not certified by the Federal Housing 

Administration. 

  

VA: Certification by the federal Department of Veterans Affairs may provide benefits to members 

of an association, including an improvement in an owner’s ability to refinance a mortgage or obtain 

secondary financing and an increase in the pool of potential buyers of the separate interest. 

This common interest development is not certified by the federal Department of Veterans Affairs.  



II. Annual Policy Statement 
 
1. Designated Agent for Receipt of Association Mail 
 

The name and address of the person designated to receive official communications on 
behalf of the Association is as follows: 
 
   Name: Eastport Villas Homeowners Association 
 
   Title: Board of Directors 
 
   Company: Associated Professional Services 
 
   Address: PO 602090, San Diego, CA 92160-2090 
 
          
 
          
 



2. Secondary Addresses for Owners 
 

As provided in Civil Code sections 4040(b) owners have a right to receive (1) annual 
reports the Association is required to provide to owners and for (2) mailings and notices related to 
assessment payments, delinquencies and foreclosures at an additional address if they submit a 
secondary address to the Association.   The owner's request must be in writing and must be sent 
to the Association in the manner provided in Civil Code sections 4035 and 5260. 
 



3. Posting Location of General Notices 
 
The location designated for posting of a General Notice is: Website, Laundry Room Doors, 

Pool Gate.. 
 



4. Individual Delivery Notice 
 

Documents designated by the Civil Code as requiring General Delivery or General Notice 
will be delivered using one of the methods detailed in Civil Code section 4045(a).  If a member of 
the Association wishes to receive these general notice documents by individual delivery, they 
must make such a request to the Association, and the Association will comply with the request. 
 



5. Availability of Minutes 
 

The minutes or a summary of minutes of a Board meeting, other than an executive session 
are available to members within 30 days of the meeting.  Minutes, proposed minutes, or summary 
of minutes will be distributed to any member upon request and upon reimbursement of the 
Association’s costs for making that distribution. 
 
In order to make a request for a copy of minutes, members should contact To request a copy of 
meeting minutes, members should contact Associated Professional Services at 
info@apsmanagement.com.. 



6. Statement of Assessment Collection Policies under Civil Code section 5730  
 and 
7. Statement of Association’s Policies for Collection of Delinquent Assessments 
follows: 











8. Discipline Policy and Penalty Schedule follows: 



The Association does not currently have a discipline policy 
and penalty schedule.  



9. Summary of Association’s Dispute Resolution Procedures (ADR and IDR) 
 

Alternative Dispute Resolution Procedures 
 
The California Legislature has established a public policy in this state that requires the use of 
Alternative Dispute Resolution ("ADR") before resorting to litigation to resolve certain conflicts that 
arise in condominiums, planned developments and other common interest developments.  The 
law requires every association to distribute a summary of California Civil Code sections 5925 
through 5965 to its members annually in its Annual Policy Statement prepared pursuant to Civil 
Code section 5310.  
 
Rather than attempt to summarize the law, which is lengthy, and may result in omissions or 
misunderstandings of what the law provides, we are providing a copy of law in its entirety below. 
PLEASE NOTE, Civil Code section 5965 states: 
 

“Failure of a member of the association to comply with the alternative dispute 
resolution requirements of Section 5930 of the Civil Code may result in the loss of 
the member’s right to sue the association or another member of the association 
regarding enforcement of the governing documents or the applicable law.” 

 
Please note that the section headings below are not a part of the law, but are present only to 
assist you in identifying the contents of each section. 
 
§5925. ADR Definitions 
 As used in this article: 
 (a) “Alternative dispute resolution” means mediation, arbitration, conciliation, or other 
nonjudicial procedure that involves a neutral party in the decisionmaking process. The form of 
alternative dispute resolution chosen pursuant to this article may be binding or nonbinding, with 
the voluntary consent of the parties. 
 (b) “Enforcement action” means a civil action or proceeding, other than a 
cross-complaint, for any of the following purposes: 
  (1) Enforcement of this act. 
  (2) Enforcement of the Nonprofit Mutual Benefit Corporation Law (Part 3 
(commencing with Section 7110) of Division 2 of Title 1 of the Corporations Code). 
  (3) Enforcement of the governing documents. 
 
§5930. ADR Required Before Filing Certain Actions 
 (a) An association or a member may not file an enforcement action in the superior court 
unless the parties have endeavored to submit their dispute to alternative dispute resolution 
pursuant to this article. 
 (b) This section applies only to an enforcement action that is solely for declaratory, 
injunctive, or writ relief, or for that relief in conjunction with a claim for monetary damages not in 
excess of the jurisdictional limits stated in Sections 116.220 and 116.221 of the Code of Civil 
Procedure. 
 (c) This section does not apply to a small claims action. 
 (d) Except as otherwise provided by law, this section does not apply to an assessment 
dispute. 
 
§5935. Initiating ADR by Request for Resolution 
 (a) Any party to a dispute may initiate the process required by Section 5930 by serving 
on all other parties to the dispute a Request for Resolution. The Request for Resolution shall 
include all of the following: 



  (1) A brief description of the dispute between the parties. 
  (2) A request for alternative dispute resolution. 
  (3) A notice that the party receiving the Request for Resolution is required to 
respond within 30 days of receipt or the request will be deemed rejected. 
  (4) If the party on whom the request is served is the member, a copy of this 
article. 
 (b) Service of the Request for Resolution shall be by personal delivery, first-class mail, 
express mail, facsimile transmission, or other means reasonably calculated to provide the party on 
whom the request is served actual notice of the request. 
 (c) A party on whom a Request for Resolution is served has 30 days following service to 
accept or reject the request. If a party does not accept the request within that period, the request 
is deemed rejected by the party. 
 
§5940. Time for Completing ADR Process and Cost Splitting 
 (a) If the party on whom a Request for Resolution is served accepts the request, the 
parties shall complete the alternative dispute resolution within 90 days after the party initiating the 
request receives the acceptance, unless this period is extended by written stipulation signed by 
both parties. 
 (b) Chapter 2 (commencing with Section 1115) of Division 9 of the Evidence Code 
applies to any form of alternative dispute resolution initiated by a Request for Resolution under 
this article, other than arbitration. 
 (c) The costs of the alternative dispute resolution shall be borne by the parties. 
 
§5945. Effect of ADR on Statutes of Limitation 
 If a Request for Resolution is served before the end of the applicable time limitation for 
commencing an enforcement action, the time limitation is tolled during the following periods: 
 (a) The period provided in Section 5935 for response to a Request for Resolution. 
 (b) If the Request for Resolution is accepted, the period provided by Section 5940 for 
completion of alternative dispute resolution, including any extension of time stipulated to by the 
parties pursuant to Section 5940. 
 
§5950. Filing ADR Certificate when Filing Court Action 
 (a) At the time of commencement of an enforcement action, the party commencing the 
action shall file with the initial pleading a certificate stating that one or more of the following 
conditions are satisfied: 
  (1) Alternative dispute resolution has been completed in compliance with this 
article. 
  (2) One of the other parties to the dispute did not accept the terms offered for 
alternative dispute resolution. 
  (3) Preliminary or temporary injunctive relief is necessary. 
 (b) Failure to file a certificate pursuant to subdivision (a) is grounds for a demurrer or a 
motion to strike unless the court finds that dismissal of the action for failure to comply with this 
article would result in substantial prejudice to one of the parties. 
 
§5955. Referral to ADR and Stay of Court Action by Stipulation 
 (a) After an enforcement action is commenced, on written stipulation of the parties, the 
matter may be referred to alternative dispute resolution. The referred action is stayed. During the 
stay, the action is not subject to the rules implementing subdivision (c) of Section 68603 of the 
Government Code. 
 (b) The costs of the alternative dispute resolution shall be borne by the parties. 
 
§5960. Refusal to Participate in ADR; Effect on Award of Fees and Costs 



 In an enforcement action in which attorney’s fees and costs may be awarded, the court, in 
determining the amount of the award, may consider whether a party’s refusal to participate in 
alternative dispute resolution before commencement of the action was reasonable. 
 
§5965. Annual Disclosure of ADR Procedures to Members 
 (a) An association shall annually provide its members a summary of the provisions of 
this article that specifically references this article. The summary shall include the following 
language: 
“Failure of a member of the association to comply with the alternative dispute resolution 
requirements of Section 5930 of the Civil Code may result in the loss of the member’s right to sue 
the association or another member of the association regarding enforcement of the governing 
documents or the applicable law.” 
 (b) The summary shall be included in the annual policy statement prepared pursuant to 
Section 5310. 



10. Summary of Procedures for Architectural Review follows: 
 













11. Mailing Address for Overnight Payment of Assessments 
 
 Association Name: Eastport Villas Homeowners Association (826)  
 
 ℅: Associated Professional Services 
 
 Address: 7007 Mission Gorge Road, Suite 201, San Diego, CA 92120 
 
        
 
        
 



12. Miscellaneous Disclosures as Required by Law or Governing Documents 
 
A. Disclosure of Rental Restrictions follows: 
 









Civil Code §4528. Document Disclosure Summary Form. The form for billing disclosures required by 

Section 4530 shall be in at least 10-point type and substantially the following form: 

 

CHARGES FOR DOCUMENTS PROVIDED  

AS REQUIRED BY SECTION 4525* 

 

The seller may, in accordance with Section 4530 of the Civil Code, provide to the 

prospective purchaser, at no cost, current copies of any documents specified by Section 

4525 that are in the possession of the seller. A seller may request to purchase some or 

all of these documents, but shall not be required to purchase ALL of the documents 

listed on this form.  

Property Address: 

Owner of Property: 

Owner’s Mailing Address (If known or different from property address.): 

Provider of the Section 4525 Items: 

Print Name _______________________ 

Position or Title ____________________ 

 Association or Agent ________________ 

Date Form Completed: 

 

Check or Complete Applicable Column or Columns Below: 

 

 

 

 

 

 

 

Not Available  

(N/A) or Not  

Applicable  

(N/App), or Directly Provided 

by Seller and confirmed in 

writing by Seller as a current 

document (DP) 

 

Document 

Civil Code 

Section 

Included 

Fee for 

Document 

 

Articles of Incorporation or 

statement that not 

incorporated 

Section 

4525(a)(1) 
$10.00 

 

 

 



CC&Rs 
Section 

4525(a)(1) 

 

$50.00 

 

 

Bylaws 
Section 

4525(a)(1) 

 

$15.00 

 

 

Operating Rules 
Section 

4525(a)(1) 

 

$10.00 

 

 

Age restrictions, if any 
Section 

4525(a)(2) 

 

 

 

Refer to the Demand 

 

Rental restrictions, if any 

 

Section 

4525(a)(9) 

$0.00 Refer to CC&Rs 

Annual budget report or 

summary, including reserve 

study 

Sections 5300 

and 4525(a)(3) $10.00  

Assessment and reserve 

funding disclosure summary 

Sections 5300 

and 4525(a)(4) 

 

 

 

Included in Budget 

Financial statement review 
Sections 5305 

and 4525(a)(3) 

 

$15.00 

 

 

Assessment enforcement 

policy 

Sections 5310 

and 4525(a)(4) 

 

 

 

Included in Budget 

Insurance summary 
Sections 5300 

and 4525(a)(3) 

 

$20.00 

 

 

Regular assessment 
Section 

4525(a)(4) 

 

 

 

Refer to the Demand 

Special assessment 
Section 

4525(a)(4) 

 

$45.00 

 

 

Emergency assessment 
Section 

4525(a)(4) 

 

 

 

Refer to the Demand 

Other unpaid obligations of 

seller 

Sections 5675 

and 4525(a)(4) 

 

 

 

Refer to the Demand 

Approved changes to 

assessments 

Sections 5300 

and 4525(a)(4), 

(8) 

 

 

Included in Budget 

 



Settlement notice regarding 

common area defects 

Sections 

4525(a)(6), (7), 

and 6100 

$70.00 

 

 

 

Preliminary list of defects 

Sections 

4525(a)(6), 

6000, and 6100 

 

 

Refer to the Demand 

 

Notice(s) of violation 
Sections 5855 

and 4525(a)(5) 

 

 

 

Refer to the Demand 

Required statement of fees 
Section 4525  

$148.00 

 

aka Demand 

Minutes of regular board 

meetings conducted over the 

previous 12 months, if 

requested 

Section 

4525(a)(10) 
$50.00 

 

 

Total fees for these documents: $443.00 

* The information provided by this form may not include all fees that may be imposed 

before the close of escrow. Additional fees that are not related to the requirements of 

Section 4525 may be charged separately. 

 

This is the minimum document offering required to meet California Statute 4525. You may opt to 

acquire additional documents including, but not limited to, Meeting Minutes, Reserve Studies, Insurance 

Declaration Pages, and/or property inspections not mandated by law but helpful to the prospective 

buyer(s) and/or their agent to make a more informed decision regarding the subject property.  

The manager or firm does not receive a referral fee or other monetary benefits from 3rd parties for 

distributing the Annual Budget Report. The specified Association documents are the property of the 

Association and not the manager.  

Please note: Other fees including, but not limited to, Transfer Fees, Capital Contributions, Collection 

fees, etc. may be assessed to each property and will be disclosed on the Statement of Fees (Demand), 

and are not included within estimated charges outlined within this form.  



III. Optional Disclosures 
 
1.  Smoke and Carbon Monoxide Detectors 
 

Owners are required by law to have operational smoke detectors and carbon 
monoxide detectors.  [Health and Safety Code §§13113, 717926 & 17926.1]  Please note that 
it is common for many detectors to last no longer than 10 years, so please test your detectors 
regularly, follow the manufacturer’s instructions about replacement and replace them whenever 
their useful life ends.  If you have tenants, there are battery-operated detectors that have 
tamper-resistant features to prevent removal of batteries.  Some hard-wired detectors have 
batteries designed to last for the life of the detectors. 
 
 
 



2. Location of Main Water Shutoff for Emergencies. 
 
To reduce damage due to an unexpected leak that may damage your property and the property of 
others, please take time to familiarize yourself with where the main water shutoff valves are.  
They are located in the following locations: Contact Board for water shut off requests at 
hoamatters@eastportvillashoa.com.  

 
 



List of Exhibits 
 

Exhibit A Copy of the annual budget from Sec I(1) 
Exhibit B Summary of the association's reserves from Sec. I(a)(2) 
Exhibit C Reserve study or annual update from Sec I(3) 
Exhibit D Procedures to calculate/establish reserves 
Exhibit E Insurance declaration pages from Sec I(9) 
Exhibit F Assessment and reserve funding disclosure summary from Sec I(10) 
Exhibit G Assessment collection policies from Sec II(6) and II(7) 
Exhibit H Discipline policy from Sec II (8) 
Exhibit I Procedures for architectural review from Sec II(10) 
Exhibit J Disclosure of rental restrictions 
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